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Rakhine NFI Cluster Coordination Meeting

Minutes

Date: 26 November 2013

Time: 14.30 hrs

Venue: UNHCR Office, Sittwe, Rakhine State

Participants:  LWF, IRC, UNHCR & UNICEF

Agenda

1) Minutes and Action points from NFl meeting on 24 October
2) Distribution schedule
3) Contingency stock and NFI core kit 2014
4) Post-monitoring tools
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Agenda Item | Discussion Action/Actor Due
Date
Minutes and | Minutes from previous meeting have been | NSTR NSTR
action points | approved.
from
previous
meeting
Distribution | - LWF finalized distribution in OTG South (4) and | LWF and UNHCR | Next
schedule planning to cover Basara and Khaung Doke Khar by | to update about | Cluster
middle December. distribution Meeting
progress
- UNHCR planning to begin distribution in Sittwe
rural at the beginning of December, in OTG North.
Several constraints in terms of access and
temporarily suspension of field trips interfered with
previously shared distribution schedule and delayed
(in general) the second round distribution. Pending
Nget Chaung/Sin The Maw will be finalized when
access and IDP movements will be clearer.
- Winterization (heavy blanket distribution) will be
conducted in the second half of December according NFI Cluster to | Next
to the following plan: follow-up on | Cluster
coverage for | Meeting

* Sittwe camps: all covered (ICRC, MRF, CDN, SI);

winterization
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* Pauktaw camps: all covered (ICRC);

* All the others townships: CDN to share the list of
camps/villages where they are planning to distribute
blankets. In the meanwhile, Cluster to keep 'looking
for' partners to take on winterisation in Minbya,
Mrauk U, Kyauk Phyu, Kyauktaw and Ramree.

of December at 14:30, UNHCR Office

Contingency | - A contingency stock in Rakhine might be necessary | NFI  Cluster to | First
stock and in case of new displacement/emergency, especially | address it at | Quarter
NFI core kit before the beginning of the rainy/monsoon season. | National level 2014
2014 Agencies are starting to plann for this circumstance.

- LWF has secured funds for procuring 200 to 500

NFI core kits; final number of kits depends on type

and number of items that will be included in the

2014 kit.

- IRC wiling to be member of the NFI Cluster in 2014

and interested in covering areas where its program

is already set up e.g. camps in Sittwe rural and

Buthidaung.

- Inputs for rethinking the contents of the NFI Core | NFI Cluster to | First

Kit for 2014 have been forwarded at the National | address it at | Quarter

Cluster level and decision is pending; to be followed | National level 2014

up.

- UNICEF pointed out that solar lanterns are also

part of the hygiene kits. Cluster members agreed no

need to removing the solar lantern from the core kit,

as IDPs can benefit from having two in each HH.
Post- - NFI Cluster might be willing to develop in 2014 a | NFI Cluster to | First
monitoring standardized post-distribution monitoring tool, | address it at | Quarter
tools capitalizing and harmonizing what agencies use | national level 2014

internally. Inputs might be shared by LWF, IRC and

UNHCR. To be adiscussed and addressed at national

level.
AoB Next NFI Cluster meeting is scheduled for the 27™ | NSTR
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